Manitowoc Lutheran High School MLHS Building and Grounds
Federation Meeting Reporting: Mr. Mark Mueller

Date of Meeting: Saturday, February 8, 2025

The Maintenance department has developed a good relationship with Focus on
Energy and to date has received almost $3500 in rebates for LED lighting
improvements. Those are continuing as well as an investigation of our heating system
efficiencies

Manitowoc Heating is here today (2-3-25) finishing up repairs on the gym air handler,
stayed tuned for final cost on that repair, estimated at a couple thousand dollars

We have begun work on the old trainer’s room to turn it into a “green room” for the
drama club to use for costume changes, makeup, etc. (This is being funded from the
Fine Arts budget)

Christmas break went quickly but was productive

Painted the commons stairwell and upgraded lights to LED (I'll submit an incentive
app in the near future)

Setup the new press box (hung 3 TVs, new camera mount) and completed all the
“small “ things with the new gym

Lots of little odds & ends that we can’t normally get done in some rooms during
normal school days (toilet/urinal issues, classroom lights, etc)

Had two of the vans serviced (oil changes & tire rotations)

Helped haul concert equipment to the Capital Civic Centre for the Christmas Concert.
Marty and Jonah were able to get into more areas for a more thorough cleaning. Marty
buffed all the hallways

Marty emptied and cleaned some janitor’s closets

Jonah shampooed some high traffic area carpets

The Master Site Plan Committee had their first meeting to start brainstorming ideas
for the future of our campus. Initial thoughts are, due to the increasing enrollment, to
start heading down the path of additional classrooms, a move of the offices to
facilitate that, and also moving the kitchen to the main floor. These are a couple of the
many priorities the committee is going to start investigating.
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