Manitowoc Lutheran High School MLHS Building and Grounds
Federation Meeting Reporting: Mr. Gary Zander

Date of Meeting: Saturday, February 14, 2026

No major projects are coming up this spring. The last couple months have been mostly
spent catching up.

e Replaced a bunch of emergency exit lights/signs that quit working

e We had quite a few broken floor/base tiles throughout the commons and music wing.
Popped the broken ones up and replaced with new ones from attic stock.

e Most of the lights in the music wing stairwell were burned out, so we cut the ballasts out
and converted all of them to LEDs. When | get some more done around the building and
its worth sending in to Focus on Energy for a rebate | will do that.

e Touched up a few areas that needed painting.

Of course, any time it snows we take care of cleaning snow up. We have Seiler Bros. do
our main lot, but we do the small east lot and all the cleanup/sidewalks in house. Snow
removal of course comes with a little time also spent on equipment maintenance.

Marty Mikael has Retired from our Custodial staff after 17 years of service. His last day
was Jan 16™.

Gary Edwards started a few weeks ago as our new part time custodian. We have a new
schedule laid out for the 3 custodians and it seems to be working very nicely so far.

We've had a lot of basketball games and tournaments lately which keeps Staff busy.
Summer 2026,

Repair and Painting the block on the west wing of the school contact is issued,

and color options are being discussed.
Long Term,

New Roof on the existing school “Classrooms, Old Gym, and Fine Arts wing”.

Respectfully submitted,

Gary Zander
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