Manitowoc Lutheran High School MLHS Building and Grounds

4 Federation Meeting Reporting: Mr. Mark Mueller

Date of Meeting: Saturday, November 15, 2025

e The year has been off to a very busy but great start from the B&G team at MLHS. From
finishing the TV communication system, to preparing the field for the Coach Heidrich field
dedication and all the home games, to finishing up all the fine details of the gym for the
volleyball season, the campus is in great shape.

e Along with the increase in enrollment, comes an increase in custodial work every day.
Due to this, the decision was made to hire a part-time custodian to replace the contracted
janitorial service. Tyler Hafner, husband of new teacher at St. John Newtonburg, was
hired. This gives us extra flexibility and control.

* LED lighting upgrades continue around the building and in 4 classrooms upstairs. Focus
on Energy rebates are being applied for.

e Commons and hallways updated with fresh paint and wall art.

¢ All the HVAC systems have been PM’ed and ready for the winter heating season. Boilers,
pumps, the elevator, sprinkler systems and all required inspections are completed. The
remainder of prep for winters is underway.

e The fleet of Lancer vans are all up to date on service and in good shape

* The trees along the soccer fields on CTH R will be removed in the late fall, early winter.

* The Maintenance crew recommends a decision be made on the house on the property
that is used for international student housing. We either have to be prepared to stick a
fair amount of money into repairs or be prepared to find different housing arrangements
for the few students who stay there. See comments in MSPC committee notes. The
recommendation from the B&G department is to find alternative housing for the students

and decommision that house.
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